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CABIN ENROUTE INSPECTION
Purpose
This chapter provides guidance for conducting a cabin enroute inspection to ensure
that an operator's cabin safety procedures adhere to the safety regulations and safe
operating practices.
Considerations for Cabin Enroute Inspections
Follow the guidelines for beginning a flight deck enroute, but

Advise the crew that you plan to occupy a spare cabin seat on an opportunity basis.

Introduce yourself to the senior cabin crew, stating your name and the purpose of the
inspection.

If a seat is available, remove your ID before proceeding to the specific seat.

If there is adequate time before boarding, request the cabin crew documents for
review.

Otherwise, take the seat and observe the cabin crew action without comment.

Do not complete the inspection form in a manner that is visible or noticeable to the
passengers.

A general guideline is if passengers have been boarded or are in the process of
emplaning or deplaning, you should not act in such a way as to distract the cabin staff
from carrying out their duties. At other times and at your discretion, you may request
information or ask individual cabin crews to locate and/or describe the use of items of
safety equipment.

Do not delay members of the cabin staff who are required to connect with another
flight or cause the aircraft to be delayed as a result of your inspection, unless you
believe that essential safety items are not on board.

If you have sufficient time when passengers are not on board, before or after the
flight, conduct a cabin interior ramp inspection using the appropriate checklist.

Cabin Enroute Inspection Technical Guidance



Cabin enroute inspections provide the NCAA with information concerning cabin crew
(C/C) training programmes, operator procedures, and the condition and maintenance
of aircraft emergency equipment and furnishings.

Cabin Enroute Inspection Areas

Three general areas have been identified for inspectors to observe and evaluate
during cabin enroute inspections. Each area should be considered to be of equal
importance.

The three inspection areas are as follows:

A.  Cabin (Interior). The interior inspection area applies to the airworthiness of the
aircraft cabin and the condition and availability of aircraft cabin emergency
equipment and furnishings.

B. Crewmember. The crewmember inspection area applies to C/Cs who perform
assigned safety duties during the flight. Inspectors should evaluate such items
as crewmember knowledge, ability, and proficiency by directly observing C/Cs
performing their assigned safety duties and functions.

NOTE: C/C trainees who are receiving operating experience should not be evaluated
on the same basis as the fully qualified crewmembers.

C. Flight Conduct. The flight conduct inspection area relates to the specific
phases of the flight that can be observed during the cabin enroute inspection.
This includes a wide range of items, including C/C and flight crewmember
coordination of the performance of duties. These types of areas can often be
observed before beginning a flight, at enroute stops, or at the termination of a
flight.

Initiation and Planning

(1) Inspectors conducting cabin enroute inspections should make arrangements for
the inspection as far in advance of the flight as possible. Inspectors who have not
provided the operator with the appropriate advance notice should not insist on a seat
if the flight is full. AOC holders should not attempt to displace the inspector in favor of
a passenger when notification has been provided. However, bumping a revenue
passenger should only be done when there is no acceptable, alternative means of
accomplishing the inspection. Inspectors are expected to exercise sound judgment in
these matters.

NOTE: Inspectors will not occupy the C/C jumpseats. Only qualified crewmembers,
as determined by the operator, are authorized to occupy these seats.

NOTE: Inspectors conducting an enroute inspection on aircraft with a flight deck
jumpseat must occupy that position rather than displace a revenue passenger.

(2)  When itis necessary to board a flight at an intermediate stop, the inspector will
make every effort to advise the pilot in command (PIC), prior to boarding the flight,
that a cabin enroute inspection will be conducted.



(3) The inspector must conform to the operator's approved carry-on baggage
programme. If there is any concern that the inspector's carry-on baggage will exceed
operator limitations, the baggage should be checked.

Performing the Cabin Enroute Inspection

The attention of the C/Cs must not be diverted from assigned duties including
passenger boarding, deplaning, and inflight service. Surveillance of C/C awareness
and the following of safety related procedures should continue during the flight.

A.

(1)

()

(3)

Interior Inspection.

This inspection should be performed without disturbing the boarding or
deplaning of the passengers. Any discrepancies noted should be brought
immediately to the attention of the lead C/C or the PIC.

Crewmembers should initially be briefed to continue their assigned duties as if
the inspector were not present. The inspector should then request that a
crewmember provide a C/C manual and be available for a discussion relating
to the crewmember's duties, at the crewmember's earliest convenience.

Some operators require C/Cs to accomplish a preflight inspection of at least
some of the emergency and safety equipment in the cabin. In such a case, the
inspector should observe the C/C, inspect the equipment and then perform an
additional inspection of selected equipment.

NOTE: An inspector can determine whether the operator requires a C/C to conduct
preflight by examining the C/C manual.

(4)

()

When a C/C preflight equipment inspection is not required by the operator or
has already been performed, the inspector should inspect the equipment. If
there is not enough time to inspect the emergency equipment before the flight,
the inspector may choose to inspect it after the flight.

Inspectors should avoid impeding the flow of passenger traffic or in any way
interfering with crewmembers conducting their respective duties. Since
passengers are naturally curious about an inspector's activities, it is
recommended that reasonable passenger inquiries be answered in a brief,
factual, and courteous manner.

Inflight Monitoring. This phase of the inspection includes the activities
associated with boarding, predeparture, inflight, and landing. During this part
of the inspection, the inspector will have the opportunity to do the following:

e Evaluate operator procedures

e Determine adherence to company policy, safety regulations, and safe
operating practices

e Monitor passenger safety



Required Cabin crews. When regulations require C/Cs for the operation of a
flight, the number of C/Cs required is based on the number of passenger seats
and/or the emergency evacuation demonstration. The number of required
C/Cs for each make, model and series aircraft used by the operator is listed in
the operations specifications (OpSpecs).

(1) There must always be a full complement of C/Cs at originating and
terminating points when passengers are on board. AOC holders may at
intermediate stops, reduce the number of required C/Cs by dividing the
number of C/Cs by two and rounding down. Regulations permit an
operator to substitute personnel, qualified in emergency evacuation
procedures for that specific aircraft, at intermediate stops. Substitute
personnel must be easily identified.

(2)  Additional, nonrequired, C/Cs may be used by the operator.

Deferred Maintenance

A.

Minimum Equipment List (MEL), Deferred Maintenance

The operator's approved MEL allows the operator to continue a flight or series
of flights with certain inoperative equipment. The continued operation must
meet the requirements of the MEL deferral classification and the requirements
for the equipment loss.

Other Deferred Maintenance

(1) Operators frequently use a system to monitor items that have previously
been inspected and found to be within serviceable limits. These items
are still airworthy yet warrant repair at a later time or when items no
longer meet serviceable limits. This method of deferral may require
repetitive inspections to ensure the continuing airworthiness of the
items. Examples of items that are commonly deferred in this manner
are overhead storage bins, seatbelts, and interim airworthy repairs.

(2) Passenger convenience item deferrals that are not safety or
airworthiness related should be handled per the guidelines of the
operator's programme. This may include a cabin log.

Coordinate With the Operator.

The inspector should coordinate with the operator at least 1 hour prior to the
flight. While coordinating, the inspector should do the following:

(1) Identify himself or herself to the operator representative, and state that
he or she is performing a cabin enroute inspection on a specific flight.

(2) Present NCAA identification and authorization to the operator
representative.



(1)
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©)
(4)

3) Obtain applicable operator boarding authorization per the airline
procedures.

4) Request access to the aircraft as soon as practical (for example, after
passengers have deplaned) to meet the flight and cabin crews and
perform the interior predeparture inspection, as time permits.

(5) If aircraft access is denied, the following steps should be taken by the
inspector:

e Advise the operator representative of the regulation authorizing
inspector access to aircraft

e Request to see the appropriate supervisor if the representative
still refuses access

e Make it very clear to the operator that the denial of access is
contrary to regulations and that enforcement action may be
initiated

e Report the occurrence to the immediate supervisor upon return
to the office, if access was not granted

Coordinate With the Crew.
(19) Availability of cockpit key to each crewmember.

Predeparture. The inspector should perform the following during
predeparture:

Ensure that each C/C has an operable flashlight readily available and has the
appropriate up-to-date parts of a manual accessible when performing assigned
duties.

Ensure that any discrepancies noted during predeparture are addressed per
the operator's manual.

Ensure that the required number of C/Cs are aboard.

Observe the C/Cs and ground personnel coordinating and supervising the
boarding of passengers and properly stowing carry-on baggage.

NOTE: Ensure that the passenger-loading door is not closed until a required
crewmember verifies that each piece of carry-on baggage is properly stowed. Proper
stowage includes ensuring that the overhead bins are closed. Items that cannot be
stowed must be processed as checked baggage.

()

(6)

Ensure that items such as carry-on baggage and galley supplies do not cover
or in any way interfere with aircraft emergency equipment in the overhead
compartments.

Ensure that a required crewmember verifies that passengers seated at the
emergency exit seats meet the regulatory requirements.



NOTE: At some time prior to takeoff, the C/C must brief the passengers seated in the
emergency exit seats on the selection criteria and their willingness and ability to
perform the functions, according to the operator's approved programme.

(7) Ensure that all passengers are seated prior to any ground movements.

(8) Ensure that the C/Cs have sufficient time to take their assigned positions and
to secure their restraint systems after giving the passenger briefing.

(9) Ensure that the C/C predeparture briefing is audible to all passengers and
covers the following subjects:

(@) Smoking: When, where, and under what conditions smoking is
prohibited, including a statement that federal law prohibits tampering
with, disabling, or destroying any smoke detector in an airplane
lavatory.

(b) Exit Locations: The preferred method is to physically point out exits.

(c) Seatbelt Use: Instructions on how to fasten, unfasten, and adjust
seatbelts.

(d) Flotation Devices: Instructions on the location and use of required
individual flotation devices.

(e) Oxygen Use: Instructions on the location of and a demonstration on the
use of the oxygen mask. For non-turbojet aircraft, this briefing item must
only be conducted when the flight will exceed 12,000 feet mean sea
level (MSL). When this occurs, the briefing must be given prior to
takeoff. For large turbojet operations, the briefing must be given prior to
exceeding 25,000 feet MSL.

® Extended Overwater Operations: Instructions on the location, donning,
and use of life preservers, liferafts (or sliderafts) and other means of
flotation including a demonstration of the methods of donning and
inflating a life preserver.

NOTE: The method of donning and inflating infant life preservers is usually
substantially different from the method used for an adult life preserver.

(9) Special Passenger Briefings (when applicable): For persons who are
handicapped or warrant some other special kind of attention, and for the
individuals assisting them.

NOTE: AOC holders must include in their general briefing the location of survival
equipment, when applicable, and the location and use of fire extinguishers.

G. Movement on the Surface. During movement on the surface, the
inspector should do the following:

1) Ensure that all C/Cs remain seated during the taxi unless
performing safety related functions. Safety related activities can
include the following:

e Passenger preparedness
e Baggage/cargo/galley stowage
e Exit readiness
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Ensure that each exit is closed and locked with the girt bars
properly attached (if applicable).

Ensure that the following items or activities are accomplished
prior to takeoff:

All stowage compartments are properly secured and
latched.
The galley is prepared as follows:

e Loose items are secured
e All serving carts are properly restrained

The cockpit door is closed in accordance with the
operator's manual.

Passenger seatbelts are secured.

Any unoccupied C/C seat restraint is properly secured for
takeoff.

Any other equipment is properly stowed and secured.

Ensure that crewmembers observe the sterile cockpit rules.

Inflight Operations. During inflight operations, the inspector should do

3)
(a)
(b)
(c)
(d)
(e)
(f)
(4)
the following:
1)

(@)

Monitor the crewmembers' performance during inflight
operations, to ensure the following:

(@)
(b)

(©)

That during takeoff each C/C remains seated with restraint
systems properly fastened.

That after takeoff, before or immediately after the seatbelt
ilumination is shut off, an announcement is made that
passengers should keep their seatbelts fastened, even
when the seatbelt sign is turned off.

That, if the flight is to be a smoking flight, an
announcement is made that smoking is only permitted in
specific rows and prohibited in the aisles and lavatories
when the no smoking sign is turned off.

Ensure that the following are accomplished, as applicable:

(@)
(b)
(©)

Passenger compliance with seatbelt and no smoking
signs.

Effective crew coordination for flightcrew and cabin
crewmember communications - routine and/or emergency.
Turbulent air procedures are followed, including the
proper restraint of serving carts, galley equipment, and
compliance with instructions from the cockpit and
Coordination with flight crewmembers.



©)

(4)
()

(d) Crewmember handling of the passengers, to include the
following:

o Intoxicated passengers (not serving alcoholic
beverages to them)

o Abusive or disruptive passengers

o Handicapped or ill passengers

o Passengers requiring special attention

Ensure that crewmembers, during the approach and landing

phases of flight, prepare the cabin for arrival by performing at

least the following actions:

(@) Ensuring that carry-on baggage is stowed and that all
seatbacks and tray tables are upright and stowed,
respectively.

(b) Removing all food, beverages, and galley service items
from each passenger seat location.

(c) Ensuring that all stowage compartments are latched and
secured.

(d) Ensuring that the galley is prepared as follows:

e Loose items are secured
e All serving carts are properly restrained

(e) Ensuring that the cockpit door is closed and locked in
accordance with the operator's manual.

® Verifying that passenger seatbelts and shoulder
harnesses, if installed, are secured.

(9) Properly stowing and securing any other equipment.
Ensure that crewmembers observe sterile cockpit rules.

Ensure that crewmembers are seated in assigned seats before
landing, with appropriate restraint systems fastened.

Flight Arrival. During flight arrival the inspector should do the following:

(1)

Ensure that after landing, the C/Cs prepare the aircraft for arrival
by performing the following duties:

o Before the captain has turned off the seatbelt sign,
ensuring that passengers remain in their seats with
seatbelts fastened



o Upon arrival at the gate and after the seatbelt sign
has been turned off, preparing the exits for
deplaning

NOTE: The girt bar must stay engaged during movement on the
surface.

(2) Ensure that the appropriate complement of cabin crews remain
on board the aircraft at enroute stops (when passengers remain
on board the aircraft to proceed to another destination).

(3) Debrief the captain and lead C/C of any procedural problems or
discrepancies/malfunctions noted during the flight.
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CL: O-OPS 002 CABIN ENROUTE INSPECTION

Record ID: Inspector Type of Operation

Date Accomplished #lssues Operator Tracking #
Flight #: From: To: AC Registration | AC Type:

PIC #: SCA Crew # Other CA#

Instructions for Use:

1. Check 'S’ column if you reviewed the record, procedure or event and it is “Satisfactory’.
2. Check "U’ column if you reviewed the record, procedure or event and it is “Unsatisfactory’.
3. Check NS (not seen) column if you did not review the record, procedure or event or you do
not have adequate information to make a valid comment.
4. Check NA (not applicable) column, if the line item is not required in this particular situation.
5. ’Enter any notes on reverse side regarding a ‘U’ answer for transfer to the Safety Issues
Resolution Report.
6. For later reference, precede any notes with the appropriate question number.
S/IN | CABIN CREW S| U | NS | NA
1. Number of required cabin crews?
2. Cabin crews Licenses?
3. Cabin crew assigned duty-flight-rest times?
4. Cabin crew manuals?
5. Cabin crew seats and safety harness?
6. Cabin crews properly secured at duty stations during periods when
emergency evacuation may be anticipated?
CABIN CREW MANUALS AND EQUIPMENT S| U | NS | NA
7. Cabin crew manual — general procedures?
8. Cabin crew manual — aircraft-specific details and procedures?
9. Cabin crew manual — location of emergency equipment?
10. | Cabin crew manual — specific wording of emergency briefings?
11. | Bomb search checklist?
12. | Checklist for inspecting an aircraft for concealed weapon, explosives and
other dangerous devices?
13. Appropriate course of action to be taken in case a bomb or suspicious object is
found?
14. | Recommended contingency location for an explosive device?
15. | Cabin crew personal torch?
FLIGHT DECK AND CABIN COMMUNICATIONS S| U [ NS | NA
16. | Use of crew resource management techniques?
17. | Response to flight deck signals?
18. | Knowledge of interphone signals?
19. | Knowledge of coded communication?
20. | Response to turbulence warnings?
21. | Use of proper identification signals for flight deck door opening?
PASSENGER CONTROL S| U [ NS | NA
22. | Normal boarding duties?
23. | Briefing of handicapped passengers?
24. | Use of child restraint devices?
25. | Handling of disorderly passengers?
26. | Handling of incapacitated passengers?
27. | Refueling with passengers procedures?
SEATING AND BAGGAGE CONSIDERATIONS S| U [ NS | NA
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28. | Head count taken and communicated to pilot?
29. | Verification of seat assignment?
30. | Closet and overhead bin loading within limit and volume?
31. | Carry-on baggage properly stowed during taxi, takeoff and landing?
32. | Proper securing of cargo in the passenger compartment?
ROUTINE PASSENGER BRIEFING CONTENT S| U [ NS | NA
33. | Routine no-smoking briefing?
34. | Routine seat belt briefing?
35. | Routine emergency exits briefing?
36. | Routine use of oxygen briefing?
37. | Routine use of flotation devices briefing?
38. | Routine carry-on baggage stowage briefing?
39. | Routine survival equipment briefing?
40. | Routine landing preparation briefing?
41. Routine after landing briefing?
42. Instructions for transiting ramp to terminal?
43. | Transit Procedures
44, Routine turbulence briefing?
EMERGENCY BRIEFING CONTENT S| U [ NS | NA
45, Planned emergency evacuation preparation?
46. Immediate bracing position instructions?
47. Planned ditching preparation?
BRIEFING METHODOLOGY
48. | Acceptable pacing and communication of information?
49. | Audio adequate for all passengers?
50. | Content and use of video briefing?
SECURING CABIN INSPECTION
51. First flight emergency equipment checks?
52. Pre-flight cabin preparation (pax cards/belts/package search)?
53. Pre-taxi cabin secure inspection?
54, Pre-takeoff cabin secure inspection?
55. | Turbulence cabin secure inspection?
56. Pre-landing cabin secure inspection?
57. | After landing cabin secure inspection?
58. | Securing of serving carts?
DOORS/EMERGENCY EXITS S| U [ NS | NA
59. Manual door closing procedures?
60. | Assisted door closing procedures?
61. | Slide arming procedures?
62. Normal assisted door opening procedures?
63. | Slide disarming procedures?
64. | Normal manual door opening procedures?
65. | Emergency door opening procedures?
66. | Other emergency exit opening procedures?
EMERGENCY EQUIPMENT S| U [ NS | NA
67. | Fire extinguisher(s) location, use and limitations?
68. | Oxygen location, use and limitations?
69. | Protective breathing equipment location, use and limitations?
70. | First aid kit(s) location and contents?
71. Medical kit location and contents?
72. | Life raft location, movement, deployment and contents?
EMERGENCY PROCEDURES KNOWLEDGE S| U [ NS | NA
73. | Cabin fire procedures?
74. | Galley fire procedures?
75. | Toilet fire procedures?
76. | Immediate ditching procedures?
77. | Emergency evacuation tasks and procedures?
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78. | Planned ditching procedures?

79. | Aircraft hijacking procedures?

80. | Assisting with an incapacitated Pilot/Cabin Crew?

81. | Dangerous goods recognition?

82. | Security Procedures?

83. | Communication & Co-ordination

84. Emergency Procedures

85. | Additional Emergency Equipment

86. | Aviation Medicine

RECOMMEND ACCEPTANCE: I:I YES I:I NO (Reasons cited below)

REMARKS & OBSERVATIONS

INSPECTOR SIGNATURE

Additional comments attached D :>
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